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 Officers and Committee: Roger Holmes, Isabelle Cousins, Mayonne 

Coldicott, Patrick Rendell, Nick Houston, Harry Glover, Kerry Weeks, Charles 

Maxwell 

 Paul Wakeman, Valerie Bowers, Christine Oliver 

 Liz Glover 

35 residents of Frensham and Dockenfield 

Apologies: Len Davis, Pat Clough and Bridgette Wilson 

 

The minutes of the AGM for the year ending 31st December 2016 were 

unanimously approved by the meeting and signed by Roger Holmes as being 

a true and accurate record. 

Proposer: Harry Glover 

Seconder: Kate Holmes 

 

The Treasurer reported a slight increase in Turnover over the last year to 

£181,531 but a fall in Gross Profit to £47,486.   

However, Net Profit has increased to £7,275 after tax compared with £5,144 

last year. It is important to note that this has been helped by non-operational 

items, specifically lower depreciation charges as assets have become fully 

depreciated and a lower corporation tax bill driven by favourable adjustments 

to prior years.  A “Give Back” of £5,800 is proposed as even after the “Give 

Back” of £5,000 last year, the level of cash reserves will be maintained. 

The Loyalty Card scheme has been a great success but has impacted on the 

reported sales and Gross Profit. 

The Post Office continues to make a loss (£9,300) but provides an important 

service for the community and undoubtedly brings footfall into the shop. 

The accounts and full notes to the accounts are attached. 

The Accounts for the year ending 31.12.17 were approved 

Proposer:- Kerry Weeks 

Seconder:- Charles Maxwell 



 

 

With new village stores opening in Churt and Tilford offering long trading 

hours, the time had come to review the shop’s performance and look at ways 

to move it forward.  As the Plunkett Foundation offered a free “Health Check” 

it had been decided to make use of that facility and invite a representative to 

visit the shop.  The resulting report was complementary about the current 

store but highlighted three factors:- 

Average spend was low.  While there was a good selection of items on sale 

there is an opportunity to offer more chilled foods 

Trading Hours were relatively short – remaining open later on weekdays and 

on Sundays was recommended. 

The low levels of activity of the Post Office are not untypical and do not 

justify dedicated staffing, particularly if hours are to be extended.  Instead 

there will be a need to identify flexible ways of working between the retail 

side and post office. 

As a result of the report, the Committee had decided to run a Customer 

Survey on the way forward for the shop. 

The Chairman then gave a short presentation reporting on the current results 

of the Survey, which so far has produced over 180 replies and remains open 

until the end of the month. To summarise, he said there were two choices in 

line with Plunkett’s Advisor’s comments - 

Continue as we are with small tweaks 

Make significant changes in opening hours and products stocked. New 

product lines would require more space and current dry goods stocked would 

have to be cut by 15%.  The shop has sufficient reserves available for a re-fit.  

If it is decided to take this route then it would be at least a year before it got 

underway. 

In conclusion, the Chairman thanked Paul all, his team and volunteers for 

their hard work.  As a result of this - we, have a surplus to distribute once 

again. Last year all the surplus went towards the purchase of land in 

Dockenfield for community use.  This land has now been purchased. 

 

The Chairman and Officers were unanimously re-elected 

Proposer Colin Hall 

Seconder Chris Haines 

 

The Committee members were unanimously re-elected 

Proposer:- Anthony Porten 

Seconder:- Pam Shipp 

 

Jane had come forward as a potential, and very welcome committee member. 

She was formally elected to the Committee 

Proposer:-  Harry Glover 

Seconder:-  Phillipa Hall  



 

 

It had been decided that this year the Committee would ask those 

charities/good causes who would like to benefit from the “Give Back” to give 

a short presentation on how they would use any funds given to them.  There 

followed 8 short presentations: 

 

 Harry Glover for a contribution to the cost of new bell ropes for the 

church (£368 remaining to be raised) 

 Sharon Turner-Mumford on behalf of Community Speed Watch 

(Contribution towards the cost of white gates) 

 Andy Boyd on behalf of The Helen Arkle Centre 

 Jill Trout for a contribution to a new photocopier for the Kingsley Centre 

(Estimate £2,500) 

 Malcolm Green for a contribution toward changes to the stage in the 

Marindin Hall (Estimate £3,500) 

 Charli Quay-Burnham on behalf of Phyllis Tuckwell (Drug delivery 

machine £995 or replacement batteries £600) 

 Lesley Roberts for kitchen equipment for use by the boys of More House 

School (3 food mixers @ £299 each) 

 Guy Olden for a storage facility at The Rural Life Centre (Materials cost 

£1,100) 

 

The audience were then asked to vote for three charities/causes that they 

would most like the shop to support.  The results of the vote would be 

discussed at the next Committee meeting and used to help decide how to 

allocate the funds available. 

 

There being no further business the meeting was closed. 

 

 

 


