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COMMUNITY INTEREST COMPANY (CIC)

Serving Frensham and Dockenfield in West Surrey 

 

ANNUAL GENERAL MEETING 
Tuesday, 7th May, 2013, at 8pm 

Marindin Hall, 
Frensham 

 

MINUTES 

1. INTRODUCTION AND APOLOGIES 
 
Present: Committee: Susan Wicks (Chairwoman), Charles Maxwell (Vice Chairman), Jenny Binks 

(Treasurer), Mayonne Coldicott, Len Davis, Harry Glover, Nick Houston, Kerry Weeks. 
                          Shop Manager: Paul Wakeman. 
                          Twenty-one residents of Frensham and Dockenfield.  
   
Minutes: Janice Davis 
 
Apologies: Sebastian Fox, Margaret Houston, Ann Maxwell, John Nettell, Patrick Rendell, Martin Wake, 

Mark Walker 
 

2. APPROVAL of MINUTES  
The minutes of the previous AGM, held on Tuesday, 1

st
 May, 2012, were unanimously approved by the meeting 

and signed by Sue Wicks as a true and accurate record. 
 
                              Proposed by: Len Davis 
                             Seconded by: Harry Glover 

3. TREASURER’S REPORT and APPROVAL of ACCOUNTS 
 
The Treasurer reported the results for the year ending 31 December 2012.  An abridged document reporting the 
profit and loss account, the balance sheet and associated notes was circulated to the meeting and is attached.  
Of note in the accounts the Treasurer commented that turnover had increased by nearly £28,000, or 22.9%, to 
£149,719.  Newspapers, which started to be sold during the first quarter of the year, contributed slightly in 
excess of £12,000 to turnover.   Gross profit margin declined to 21.5% from 23.5%.  The contribution from the 
Post Office is now negative, a trend that is not expected to be reversed.  All other costs are under control.  Net 
loss after Corporate Tax for the year was £3,367.  The Treasurer commented that the loss primarily stemmed 
from the decline in gross margin which will need to be addressed by increasing turnover and reducing 
purchases/stock levels.  Break even margin at current turnover levels is in excess of 23.5%. 
 
There were no significant changes in the composition of the balance sheet during the year other than the 
redemption of the Second Tranche of the Loan Notes.   
 
The Treasurer asked the meeting to approve the accounts, which were approved unanimously. 
   
                              Proposed by: Nick Houston 
                              Seconded by: Elaine Stafford 
 
In answer to a question from the floor regarding the Post Office, Charles Maxwell said there was no prospect of 
an increase in income from the Post Office. 

4. CHAIRWOMAN’S REPORT 
 
The Chairwoman, Sue Wicks, thanked everyone for coming to the meeting, and said that she had found the 
past year since her election, both enjoyable and challenging. 
 
Following the resignation of Don Nel, only 2 months before Christmas, a new shop manager, Paul Wakeman, 



2 of 2 

had been appointed. She thanked Mayonne and Charles for their efforts in achieving this so quickly and 
efficiently. Since the end of the year there had been improvements in many areas, and she was pleased to say 
that we are now well on the road to recovery. 
 
Following John Nettell’s resignation, Jenny Binks had been appointed as Treasurer. She thanked Jenny for 
taking this on and John for all his hard work and support for Jenny in her new role.  
 
Newspapers had continued to show a marked improvement in sales. After the initial 20 week trial period, sales 
were averaging £250 per week. This had now increased to £554 per week. The increased footfall in the shop 
had also helped to increase everyday sales. She expressed her thanks to Harry Glover and his new 
administration team for their perseverance throughout the difficult times and for creating such a valuable 
service. She urged everyone to keep buying their newspapers from the shop. 
 
The Chairwoman went on to say that it was important to remember why we give our time to the shop. The 
community shop and Post Office are there to provide a service to the village, (this had been well demonstrated 
during the recent snowy weather), but the shop must be successful as a business to continue thriving and 
survive. We must not forget that there is always competition around the corner. 
 
Over the past twelve months the shop had participated in many events, including Dockenfield Day and the 
Frensham Fayre. We had also hosted the MacMillan Coffee Morning which had raised £1,060. 
 
 As for the future, she said that the next 12 months would prove very interesting. The new manager, Paul is very 
enthusiastic and has some exciting ideas about improving our service to the community and making a profit. In 
the last four months he had turned the shop around, and we now have a clean and tidy stock room, gross 
margins are up and wastage is under control. Sue thanked him very much for his contribution. She also 
extended her sincere thanks to all the Committee Members for their hard work and support, the shop 
volunteers, who are now fully trained on EPoS, and  the newspaper volunteers, who work so hard. She had a 
special thank you for Madeleine, who organizes the shop rota, and Christine and Valerie who continue to 
support and promote the Post Office services.  Finally, she thanked the loyal customers who continue to support 
the shop, and said that with such an enthusiastic team we can only improve and go forward. 

5. ELECTION OF OFFICERS  
 
Chairwoman:                  Susan Wicks 
Vice Chairman:  Charles Maxwell 
Company Secretary:  Patrick Rendell                             
Treasurer:  Jenny Binks 
 Minutes Secretary:        Janice Davis 
 
The Chairwoman and Officers were unanimously re-elected. 
 
                                     Proposed by: Andy Barker 
                                     Seconded by: Patty Davey 

6. ELECTION OF COMMITTEE 
 
Martin Wake and Mark Walker had both resigned from the Committee. The following Committee Members were 
unanimously re-elected: 
 
Mayonne Coldicott: Len Davis: Sebastian Fox: Harry Glover: Nick Houston: Kerry Weeks. 
  
                                      Proposed by: Chris Haines; 
                                      Seconded by: John Heap  

7. CONVENIENCE STORE v VILLAGE SHOP – Paul Wakeman (Shop Manager, FVS) 
 
The new shop manager, Paul Wakeman, gave a very entertaining and informative talk, which included some of 
his background and previous experiences managing various stores. He also said how happy he had been with 
the warm and friendly welcome he had received and outlined some of his plans and ideas for the future.  
The Chairwoman thanked him for such an entertaining talk, which had been warmly received by the audience. 
 
As there were no questions from the floor, the Chairwoman thanked everyone for coming and closed 
the meeting. 


