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COMMUNITY INTEREST COMPANY (CIC)

Serving Frensham and Dockenfield in West Surrey 

 

ANNUAL GENERAL MEETING 
Tuesday, May 4

th
 2010 at 8.00pm 

Church of the Good Shepherd, Dockenfield 
 

MINUTES 

1. Introduction and Apologies 
 
Present: David O’Gorman (Chairman), Paddy Haines (Treasurer), Patrick Rendell (Secretary), Andy 

Barker, Mayonne Coldicott, Len Davis, Chris Haines, Nicki Wallis, Kerry Weekes, Geraldine 
Williams. 

                          Eleven residents of Frensham and Dockenfield.  
   
Minutes: Janice Davis 
 
Apologies: Charles Maxwell, Nick and Margaret Houston, Caroline O’Gorman, John and Margaret Heap, 

Jo Robinson, Pat Telfer, Pat Clough. 
 
The Chairman welcomed everyone to the meeting. 

2. Minutes of Previous AGM held on 29th April 2009 
 
The minutes were approved by the meeting and signed by David O’Gorman as a true and accurate record.  

3. Treasurers Report and Approval of Accounts. 
 
The Treasurer, Paddy Haines reported as follows:- 
 
“2009 was a good year in many ways although we officially made a loss, as will be seen from the accounts. 
Compliments about the look and layout of the shop have been very nice to receive and owe much to the work 
put in by Don Nel, the manager. 
 
Turnover increased by £8,700 over 2008. This is a significant increase when compared to the small increases in 
recent years. Don and his volunteers are to be congratulated on achieving this.  
 
The Post Office has been plugging away at the postal business. Christine Oliver and the 2 other trained staff 
provide a great service which must be meeting the needs of lots of people, because there is often a traditional 
Post Office queue. However, there is only limited scope to expand the £5,000 income from this activity. As I 
have said on previous years, without the Post Office contribution Frensham Village Shop could not exist. 
 
During 2009 we started to tackle the Expenses. The bank account has been moved from LloydsTSB to the 
Cooperative Bank to save us over £300 in bank charges. We have changed the electricity contract and this will 
save another £200. We have been lucky in that none of our equipment has needed to be maintained at great 
cost.  
 
Finally, I must remind everybody about the cost of depreciation on the portacabin. This is £2,850 per year and is 
a legitimate expense for the company, but it does create the trading loss shown in the accounts before you. 
When we sell the cabin, the cost will not disappear entirely because it will be partly replaced by the rent we will 
pay to Frensham Parish Council for use of the premises. 
 
I would now like to thank Don, Christine, Valerie and Len for the support they have given me as Treasurer 
during the whole year and I look forward to another successful year in 2010. “ 
 
The Treasurer then invited questions. 
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There was a question regarding the amount of rent that the shop would be paying the Parish Council for the 
new premises. Paddy replied that no negotiations had yet taken place. In reply to a second question Paddy said 
that there was a sum of £255 to be paid in prospective tax liabilities. 
 
The accounts were unanimously approved by the meeting. 
                                     Proposed by: Len Davis;   Seconded by: Geraldine Williams  

4. Chairman’s Report. 
 
The Chairman David O’Gorman reported as follows:- 
 
"I am delighted to report that 2009 was largely uneventful.  Our aim was that the year would be one of 
consolidation but our expectations were exceeded by the Shop achieving a turnover of £95,000, some £8,000 
more than 2008 and the highest for many years. 
Our manager, Don, deserves credit for this achievement by stocking the shelves to reflect demand.  That said, 
the first 3 months of this year have seen a 3 1/2% fall in turnover, year on year, due largely to the prolonged 
period of snow and ice and we will have to work hard this year to make up for this quiet start. 
  
Apart from the routine, I can report that the Shop was represented with a stall at Frensham Fayre and 
Dockenfield Day and we will be there again this year.  We also opened on a number of Sunday afternoons when 
cricket was being played, which produced some extra trade. 
  
The Post Office continues to fill a much appreciated need in our community.  The service provided by Christine 
Oliver and Valerie Bowers - and Don when he is on - is first class and is welcomed by locals as well as by 
customers from further afield who find that they can avoid the much longer queues in Farnham. 
  
Meanwhile the directional sign to the Shop has eventually appeared on The A287 which will be a help to our 
turnover.  And we have been active on the marketing side with support from Stuey Burnett from Frensham on 
advertising and by Seb Fox from Dockenfield on promotions which we intend to run this year. 
  
This year will be interesting while we plan our new shop and Andy Barker from Frensham has agreed to project 
manage this complicated exercise for us and he will tell you about this work later.  We should be able to move 
into our new premises some time before next summer - if all goes according to plan!" 
 
He added that over the past year, Pat Telfer and Judith Murray had resigned from the committee, and Kerry 
Weekes had joined. Nicki Wallace had also accepted an invitation to join the committee. 
 
There were no questions. 

5. Re-election of Chairman and Officers  
 
Chairman:                       David O’Gorman                        Vice Chairman:  Charles Maxwell 
Company Secretary:  Patrick Rendell                            Treasurer:  Paddy Haines 
                                      Minutes Secretary:         Janice Davis 
 
The Chairman and Officers were unanimously re-elected. 
                                     Proposed by: Mayonne Coldicott;  Seconded by: Phillipa Hall 
 

6. Re-election of Committee 
 
The following Committee Members were unanimously elected: 
 
Andy Barker, Mayonne Coldicott, Sebastian Fox, Chris Haines, Nick Houston, Kerry Weekes, Sue Wicks, 
Geraldine Williams, Nicki Wallace, Counciller Mike Millerchip/Councillor Len Davis. 
 
                                      Proposed by: Colin Hall;  Seconded by: Patty Davey 

7. Volunteers 
 
The Chairman said that for most of the time volunteer coverage was satisfactory, but there were times when, for 
various reasons, it became difficult and about another ten volunteers were needed to work in the shop about 
twice a month. He felt that we needed to generate more enthusiasm and asked for suggestions from the floor. 
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After some discussion, it was suggested that we could:- 

 advertise for  volunteer “assistants” to support experienced volunteers. They could gain confidence 
while learning the ropes. We should make it clear that it would be for a two hour shift. 

 Talk to local societies eg The History Society, Hort and Prod, and the WI. Also give a talk at the Village 
Lunch. Patty Davey volunteered to canvass the local societies and several other people volunteered to 
give talks, including Geraldine Williams, Chris Haines and Mike Hayter. 

 It was particularly difficult to fill Thursday afternoons, and if people volunteered for regular slots it would 
make things easier for Don. David O’G said he would put out an e-mail to that effect. 

 
The meeting also wished to thank Don’s wife Gill who regularly helps in the shop on her day off from work. 

8. New building 

Councillor Davis gave a brief resume of the position since last year. Contracts had been exchanged in 
January 2010. There had been a delay due to contractual and access issues,                                                                                                                                                                                                                                                                                                                                                      
but these had now been sorted out and the developers expected to begin work by the end of the month. 
Drilling had already started to enable prior readings to be taken for decontamination of the site. The site 
would be boarded off shortly. 

9. New shop 
 
Andy Barker reported that a small sub-committee had been formed and several draft lay-outs for the new shop 
had been produced. (Most recent attached). The new shop area would be the same size as the existing 
portacabin, with an extra kitchen and staff area. There would not be much more shelving but there would be 
more space for movement and more natural light. There was some discussion as to whether the shop-counter 
and PO area should be located close together, especially regarding security issues if the PO staff had to leave 
their position to help volunteers. 
 
Paddy H pointed out that the working-party is happy to receive ideas and suggestions. Once work starts, there 
will be progress reports in the Parish Magazine and the Dockenfield News. 
 
Len Davis congratulated Andy and the working-party on their efforts. 
 

10. AOB 
 
Security 
 
The Chairman reported that following a recent incident in the shop when wine and other stock was stolen, 
CCTV had now been installed as a deterrent. Don will instruct the volunteers in its use. We are also considering 
having two volunteers on duty at a time. 
 
As there was no further discussion the Chairman closed the meeting. 


